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Case Study:

International Investment Bank

The Client:
The client is one of the world's leading financial firms, with a presence in all the major financial centres of the world.

The organisation employs 70,000 people across Europe, Asia and the Americas.

The Challenge:

As part of their Business Continuity Plan development, the client purchased a redundant purpose-built Data Centre in
Hayes, Middlesex. PTS was subsequently appointed to conduct a Gap Analysis of the 130,000 sq.ft. site, which
involved benchmarking the facility against the clients standard design blueprint, assessing the Structured Cabling

infrastructure and working with Arup Associates on M&E services.

The Solution:
PTS commenced the assignment by holding several technical workshops with the client and Arup Associates to review
all design aspects of the overall site, the building and its services. Subject areas included power, IT infrastructure

design, Structured Cabling, and physical and electronic security of the Data Centre.

The Benefits:
The client were provided with two evaluative documents: a high-level Management Summary with overall
benchmarking results and a road-map to maximise the operational efficiency of the facility, and a detailed engineering

RAG report with step-by-step recommendations for each subject area.

The Verdict:
The result of this technical review was a re-designed facility which better met the client’s day one and future

requirements.

About PTS Consulting

PTS Consulting Group PLC (PTS) is one of the world's leading IT consultancies with a reputation for innovation and thought
leadership. PTS is also renowned for its project management expertise. As the global leader in IT relocation projects, working with
some of the world's largest companies, PTS has earned a world-wide reputation for independence, professionalism and quality of
service. Headquartered in the UK and founded in 1983, PTS has worked in 43 different countries, 113 cities and employs more than
380 staff in the Americas, EMEA and Asia-Pacific. www.ptsconsulting.com
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