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Case Study:

Major International Financial Services Company

The Client:
The client has dealing relationships with over 80% of the FTSE 250, and globally with multi-nationals, mid-corporates,
institutional investors, sovereigns and 50 other central banks. Its global capability operates around the clock and across all

major trading centres including London, New York, Hong Kong, Tokyo and Singapore.

The Challenge:
The client wished to standardise the technical design of all their new Data Centres and to benchmark all existing facilities,
with the view to upgrading where appropriate. The purpose of the exercise was to improve operational efficiency and

enhance business continuity planning.

The Solution:
PTS provided a baseline statement of requirement for all new client Data centres across the globe. This technical 'blueprint'
was to be subsequently used to conduct gap analyses for all existing Data Centres. PTS has since been asked to provide

technical input across a number of Data Centre initiatives, some strategic and some tactical, in Europe and Asia.

The Benefits:
With PTS' assistance, the client has been able to consolidate its Data Centre programme, focusing its efforts on 'quick wins'

and achieving its business objectives.

The Verdict:
PTS' experience in designing Data Centres across different cultural and geographical environments proved to be of great

value to the client and has resulted in our continued involvement in providing ongoing strategic and tactical support.

About PTS Consulting:

PTS Consulting Group is one of the world's leading IT consultancies with a reputation for innovation and thought leadership. PTS is also
renowned for its project management expertise. As the global leader in IT relocation projects, working with some of the world's largest
companies, PTS has earned a world-wide reputation for independence, professionalism and quality of service. Headquartered in the UK,
founded in 1983, PTS has worked in 43 different countries, 113 cities and employs 380 staff in the Americas, EMEA and Asia-Pacific.

www.ptsconsulting.com
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